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EPMAC | NSTRUCTI ON 5354. 3C

Subj: COVNAND MANAGED EQUAL OPPORTUNI TY (CMEO PROGRAM
Ref : (a) OPNAVI NST 5354. 1D

Encl: (1) Conmand Training Team (CTT) Navy Rights and
Responsibilities (NR&R) Wrkshop Report
(2) Command Denographi c Data
(3) Command Equal Qpportunity Assessnent Findings and
Recomendat i ons
(4) Plan of Action and M| estones (POA&M
(5) Command Equal Opportunity Cinate Assessnent Results

1. Purpose. To provide guidance and policy for Comrand Managed

Equal Opportunity (CVEO) Program per reference (a).

2. Cancell ation. EPMACI NST 5354. 3B. (R

3. Commanding Oficer. The Commanding Oficer (CO is responsible
to assess the level of equal opportunity within the conmand and
correct identified deficiencies. Overall responsibility for the
Command Managed Equal Opportunity (CVEO) Programis the CO s. (R

4. CMEO Oficer. The CVEO O ficer is appointed as a coll ateral

duty to assist the COwth coordination and adm ni stration of the
program The CMEO O ficer will conplete required Command Trai ning (R
CTT) and Command Assessnment Team (CAT) training. The CVEO O ficer
will ensure CAT neetings are held quarterly, maintain

denographi ¢ data, provide denographic data at CAT neetings, and

nmoni tor the progress of CAT planning m | estones.

5. CMEO Program CMEO consists of the follow ng el enents:

a. CMEO Training. CMEO training consists of the Navy Rights
and Responsibilities (NR&) Workshop for newy reporting
personnel and the annual Al Hands NR&R Wbr kshop. CMEO Commrand
Training applies only to mlitary menbers.

(1) The CTT presents the NR&R Workshops. It consists of
at least three, but no nore than six, nenbers in paygrade E-6 or
above and will| be:

(a) Formally trained with docunentation of training
in service record.
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(b) CIT nmenbers who do not conduct training in
24 nonths are required to repeat the formal training.

(c) Prospective CIT nenbers will have a m ni nrum of
18 nmonths remai ning before their Projected Rotation Date (PRD)
fromthe date assigned.

(2) The CTT Coordinator's position is a collateral duty
for a CIT nenber in paygrade E-7 or above and reports directly
to the CVEQ. The CTT Coordinator is responsible for eval uating
prospective CIT nenbers and forwarding suitability
recommendations to the Executive Oficer (XO. The CIT
Coordi nator will schedule all NR&R Workshops for newly reporting
personnel and continually eval uate the adequacy of the Enlisted
Per sonnel Managenent Center (EPMAC) NR&R Wor kshop presentation
executi ng changes when necessary. The CTIT Coordinator wl|
coordi nate the annual Al Hands NR&R Wor kshop, working with the
Command CGeneral Mlitary Training (GVI Program Coordinator, to
ensure yearly training on sexual harassnment and fraternization is
conducted. In Cctober, the CIT Coordinator will provide a
witten report to the CO docunenting all NR&R Wrkshops hel d,
usi ng enclosure (1).

b. Command Assessnent. A critical elenment to effectiveness
and success of EPMAC s CMEO programis the ability of the command
to accurately assess current EO status. The assessnment focuses
on treatnent and achi evenents of individuals, overal
ef fectiveness of Command EO prograns, and the follow up actions
on previously identified EO issues. The assessnent uses command
denogr aphi ¢ i nformati on which includes objective data sources
(statistics pulled fromcomand records) as well as subjective
data sources (interviews and observations) identifying
per ceptions and behavi ors not evident in records maintained by
EPMAC. The command assessnent will include all EPMAC civilian
and mlitary personnel. A formal assessnent will be conducted
every Cctober.

(1) The CAT will plan and conduct a yearly comrmand
assessnment, as well as anal yze EPMAC denographic data that is
coll ected. Once command specific issues are identified, a
systemati c approach to address these problens is devel oped by
the CAT. The CAT will define and anal yze probl ens raised by the
command assessnent, generate and eval uate courses of action, and
recommend to the CO the nost appropriate course of action. The
CO approved course of action is then developed in a Plan of
Action and M| estones (POA&M which is nonitored by the CAT for
their effectiveness. The CAT will neet in January, April, June,
and Cctober to evaluate progress. Mandatory nenbership for the
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EPMAC CAT will consist of the XO as Chairperson, the CMVEO
Oficer, the Command Master Chief, the CIT Coordinator, the
Command Career Counselor (CCC), the Director, Administrative
Services Ofice, the Legal Oficer, and the EPMAC EEO Speci a
Enphasis Activities Representatives. The rest of the CAT nenbers
wi |l be conmposed of volunteers, drawn from a cross-section of
command personnel in terns of paygrade, gender, race, and

depart nent.

(2) Al CAT nenbers are required to receive form
training. Menbers who have not performed in the capacity of a
CAT nmenber in over 24 nonths are required to repeat forma
trai ni ng.

(3) Prospective CAT nenbers will have a m ni mrum of
18 nonths remai ning before their PRD fromthe date they are
assigned (does not apply to mandatory nenbership).

(4) The CAT may use the follow ng resources to conduct
command assessnents:

(a) Command Records. Command records include command
training records, awards file, nmeritorious nmast records, records
on discrimnation and sexual harassnent conpl aints, the command
puni shment book, civilian disciplinary records, and retention
files. This information is in the formof raw data and
percentages only. The CAT has no need to know the details of any
EEO cases.

(b) Interviews. Interviews are conducted and w |
provi de val uable information that can reveal not only what is
actual ly happening in the conmand, but al so what peopl e perceive
i s happeni ng and how they feel.

(c) Qoservations. Cbservations may be used as a
means of determ ning what people actually do or how t hey behave
and interact w thout inadvertently disturbing the environment or
i njecting a bias.

(d) Surveys. Surveys should be taken to get an
i ndi cation of the command clinmate. Surveys nmust be used in
conjunction with other data gathering sources to get a valid,
reliabl e database to support a valid assessnent.

c. Denographics. Denographic data, for both mlitary and
civilian personnel, wll be collected on a quarterly basis using
enclosure (2). Data will be forwarded to the CVEO O ficer who
will provide it to the CAT at each neeting and conbine all data
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annual ly for the Conmand Assessnent. Denographic data wll be
coll ected on retention, advancenent, and di scipline.

(1) Denographic Data. Al denographic data collection
and analysis wll be categorized by race or ethnic group, gender,
paygrade or pay |level, rating, division, and departnent. This
data will be provided by each departnent.

(2) Retention Data

(a) Reenlistnment and separation data (raw nunbers and
percentages) for mlitary personnel will be collected and
anal yzed. Retention data will be conpiled to provide information
on individuals eligible to reenlist as well as those ineligible.
Separation data should be categorized to show types of
separations by race or ethnic group. This data will be provided
by the CCC.

(b) Separation data (raw nunbers and percentages) for
civilian personnel will be collected and anal yzed. Separation
data shoul d be categorized to show reason for separation by race
or ethnic group, gender, and pay level. This data will be
provi ded by the Human Resources O fice (HRO.

(3) Advancenent Data

(a) Advancenent data for mlitary personnel wll be
col |l ected and anal yzed on personnel in zone for advancenent. The
data will be categorized by: eligible for advancenent, personnel
recommended who were advanced, personnel who passed the exam but
were not advanced, and personnel who failed. This data wll be
provi ded by the Director, Adm nistrative Services Ofice.

(b) Advancenent data will be collected and anal yzed
for civilian personnel who were eligible for pronotion. Data
will be categorized by: eligible for advancenent and personnel
who were not advanced as well as the reason for not advanci ng.
This data will be categorized by grade |evel, ethnic group, and
gender. This data will be provided by HRO

(4) Discipline Data

(a) Mlitary justice data will be collected and
anal yzed to show the nunber and proportion of persons put on
report, screened by the XO dism ssed, assigned Extra Mlitary
Instruction, referred to COs Mast and its results, and referred
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to a court-martial and its results. Types of punishnent shall be
anal yzed for disparities in severity of punishnment for simlar

of fenses between race or ethnic groups and by gender. This data
will be provided by the Legal Oficer.

(b) Cvilian disciplinary data will be collected and
anal yzed to show t he nunber and proportion of persons who had
di sciplinary actions taken against them which include: letters

of caution, formal letters of reprimand, letters of warning,

| etters of requirenent, suspension |less than 14 days, suspension
greater than 14 days, reduction of paygrade, and separation.
Types of punishnent shall be analyzed for disparities in severity
of punishnment for simlar offenses between race or ethnic groups
and by gender. This data will be provided by HRO

(5) Retention of Assessnent Data. The denographi c data
and the results of the conmand assessnment will be retained for at
| east 36 nonths at which tine it may be destroyed. The files
will be transferred to the Director, Admnistrative Services
Ofice for retention at the end of each assessnment cycle.

d. Witten Reports. Enclosures (3) and (4) provide sanple
formats which may be used to assist CAT nenbers in devel oping
their findings and recommendati ons and POA&M for presentation to
the CO A formal witten report regardi ng the Command Equal
Qpportunity Cimte Assessnent Results is required within three
mont hs of the assessnment survey. Enclosure (5) provides a sanple
for the formal report.

(D
G SHEEHAN (R

Di stribution:
EPMAC | ntr anet
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Command Denogr aphi ¢ Dat a

DATE

MVEMORANDUM
From EPMAC Conmand Trai ni ng Team Coor di nat or
To: Commandi ng O fi cer
Vi a: (1) CMEO
(2) Executive Oficer

Subj: COMVAND TRAI NI NG TEAM (CTT) NAVY RI GHTS AND RESPONSI BI LI TI ES
(NR&R) WORKSHOP REPORT FOR FI SCAL YEAR 20 .

Ref : (a) EPMACI NST 5354. 3C

1. As required by reference (a), the following CIT was conduct ed
during fiscal year 20 .

a. Nunber of new personnel reporting:
b. Nunber of NR&R wor kshops conduct ed:

(1) Date of workshop and trainers

(2) Date of workshop and trainers

(3) Date of workshop and trainers
c. Nunber of personnel trained:
d. Annual Al Hands NR&R Wor kshop conducted on:

2. Currently qualified CTT nenbers incl ude:
a. List of CIT nenbers
b.
C.
I1sl]
CTT COORDI NATOR

Copy to:
CVEO



Encl (1)
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COVVAND DEMOGRAPHI C DATA

Command
Depart nent

REDUCTI ON SHEET

Di vi si on
Dat e

RACE/ GENDER

El

E2

E3

E4

ES

E6

E7

E8

E9

o &2 B 4 &

TOTAL

VWH TE

MALE/ FEVALE

BLACK

MALE/ FEVALE

FI LI PI NO

MALE/ FEVALE

HI SPANI C

MALE/ FEVALE

ASI AN PACI FI C
I SLANDER

VALE/ FEVALE

AVER. | NDI AN
ALASKAN NATI VE

MALE/ FEVALE

OTHER

MALE/ FEVALE

TOTAL

Encl (2)
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COMWAND EQUAL OPPORTUNI TY ASSESSIVENT

FI NDI NGS & RECOMVENDATI ONS

Fi ndi ngs

Reconmendat i ons

Encl (3)



EPVACI NST 5354. 3C
12 Dec 2001

Plan of Action and M I est ones

Goal / Probl em St at ement :

Overall Responsibility:
(Nane)

Start Date:

Revi ew Date #1:

Revi ew Date #2:

Revi ew Dat e #3:

Conpl eti on Date:

Action Steps/Tasks: #1)
#2)
#3)

#4)

Action Person(s):

Remar ks / Potenti al
Troubl e Spots /

Measures of Acconplishnent:

Encl

(4)
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Command Equal Opportunity COinate Assessnent Results

FOR OFFI CI AL USE ONLY

From Chairperson, EPMAC Conmmand Assessnent Team
To: Commandi ng O ficer, Enlisted Placenent Managenent Center

Subj: __ COVWAND EQUAL OPPORTUNI TY CLI MATE ASSESSMENT RESULTS

Ref:  (a) OPNAVINST 5354. 1D
(b) EPMACI NST 5354. 3C

Encl: (1) Conmmand Equal Opportunity/Sexual Harassment (CECSH)

Survey

(2) Command Equal Opportunity/ Sexual Harassnment Survey
Resul ts

(3) Command Assessnent Data: Retention, Advancenent,
Di scipline

(4) Data Reduction Sheet, Interviews

(5) Data Reduction Sheet, Cbservations

(6) Command Equal Opportunity Assessnent Findings and
Recommendat i ons

(7) Proposed Plan of Action and M| estones (POA&M

1. Background. References (a) and (b) require an annual
assessnment of Conmand Equal Opportunity (EO climate. The
encl osed report docunents EPMAC s current EO climate assessnent.

2. Assessnent Met hodol ogy

a. The standardi zed Navy Conmand Equal Opportunity/ Sexual
Har assnment (CEOSH) Survey and EPMAC specific comrent sheets which
constitute the survey packet for mlitary and civilian personnel
are attached as enclosure (1).

b. Survey packets were delivered to (a random sanpl e of al
menbers) EPMAC staff nenbers as specified in the Conmand
Assessnent Team System User Quide. The results of the survey
were reviewed with other indicators of command climate required
and recomrended by reference (a).

3. Assessnent Results. Enclosure (2) displays a breakdown of
survey responses by survey nodul e, specific questions,
race/ et hnic group, gender, and officer/enlisted status.

Encl osure (3) contains the command conposition and yearly results
for command advancenent, retention, and discipline data as
required by

Encl (5)
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Subj: _ COWAND EQUAL OPPORTUNI TY CLI MATE ASSESSMENT RESULTS
reference (a). Interviews were conducted subsequently in the

command. Results are reflected at enclosure (4). CObservations

t hought to have bearing on the assessnent of the command’s EO
climate are reflected at enclosure (5). Comrand Assessnment Team
(CAT) comments/analysis relative to all data collected are
reflected at enclosure (6).

4. Recommendations/Plan of Action and M| estones. Enclosure (7)
details CAT reconmendations for foll owup actions in response to
assessnent findings and details a recomended Pl an of Action and
M | estones for nonitoring acconplishnment of recommended acti ons.

5. Menbers of the CAT are available to discuss particul ars of
t he Command assessnent at your conveni ence.

[1sl]
Executive O ficer

Copy to:
40D
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COMWAND EQUAL OPPORTUNI TY/ SEXUAL HARASSMENT ( CECSH) SURVEY

You are being asked to conplete this survey as part of our Conmand’s
assessment of equal opportunity. Do not put your name on this survey. No one
will be able to nmatch your answers to you, so please answer all questions
honestly. Wen you are done with the survey, return it to your survey

adm ni strator.

Crcle the nunber to show your answer to each question

DEMOGRAPHI CS

Are you: Are you: Are you

1. Enlisted 1. Fenmale 1. Wite

2. Oficer 2. Mle 2. Bl ack/ African-Aneri can

3. Cvilian 3. Asian Pacific |slander
4. her_

Are you of Spanish/Hi spanic origin or descent? (Note: Individuals of

Spani sh/ Hi spanic origin may al so be nmenbers of any of the groups
listed in the previous item)

No, not Spani sh/ Hi spanic

Yes, Mexican, Chicano, Mexi can-Anerican
Yes, Puerto Rican

Yes, Cuban

Yes, other Spani sh/H spanic

aRwbE

Sel ect your current paygrade:

1. E-1 through E-3 7. GS-1 through GS-6
2. E-4 through E-6 8. GS-7 through GS-9
3. E-7 through E-9 9. GS-10 through GS-12
4. W1 through W4 10. GS-13 through Gs-14
5. 0-1 through 0-3 11. Gw 13 and above

6. 0-4 through 0-6

Encl (1)
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DI SCRI M NATI ON

1. Personnel assigned according to their skills/NEC at this Command.

NOT
STRONGLY DI SAGREE  NEI THER AGREE AGREE  STRONGLY  APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A
2. The chain of command di scourages favoritismat this comand.
NOT
STRONGLY DI SAGREE  NEI THER AGREE AGREE  STRONGLY  APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

3. People of different racial/ethnic groups generally get along at
t hi s Conmand.

NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE STRONGLY APPL| CABLE
DI SAGREE NOR DI SAGREE AGREE /| DON' T KNOW
1 2 3 4 5 N A
4. Antiblack discrimnation is common at this Conmand.
NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE STRONGLY APPL| CABLE
DI SAGREE NOR DI SAGREE AGREE /| DON' T KNOW
1 2 3 4 5 N A
5. Anti-Hispanic discrimnation is conmon at this Command.
NOT
STRONGLY Dl SAGREE NEl THER AGREE AGREE STRONGLY APPL| CABLE
DI SAGREE NOR DI SAGREE AGREE /| DON' T KNOW
1 2 3 4 5 N A
6. Antifemale discrimnation is commmn at this Comand.
NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE STRONGLY APPL| CABLE
DI SAGREE NOR DI SAGREE AGREE /| DON' T KNOW

1 2 3 4 5 N A
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GRI EVANCES

1 The chain of command here is an effective way to resol ve equal
opportunity problens.

NOT
STRONGLY DI SACREE NEI THER AGREE  AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A
2. | feel | can report unfair treatnment at this Command wi t hout bad
t hi ngs happening to ne.
NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE  STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

3. A grievance would be given a fair hearing at this Comand.

NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A
4. | know how to file a grievance.
NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A
5. | know at | east one individual not in ny chain of command who |
can approach for advice/assistance if | were experiencing
di scrim nation or sexual harassnent.
NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

6. This Command forwards “request nmast chits” in a tinely manner.

NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NCR DI SAGREE AGREE / DON' T KNOW
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SEXUAL HARASSMENT

1. Sexual harassnent is occurring at this Command.

NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY  APPLI CABLE
DI SAGREE NCR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

2. Actions are being taken at this Command to prevent sexual
har assnent .

NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NCR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

3. The leadership at this conmand enforces the Navy's policy on
sexual harassnent.

NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE  STRONGLY APPLI CABLE
DI SAGREE NCR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

4. Sexual harassment training is taken seriously at this Conmand.

NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW

1 2 3 4 5 N A

5. | feel free to report sexual harassnent without fear of bad things
happeni ng to ne.

NOT
STRONGLY DI SAGREE NEl THER AGREE =~ AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW

1 2 3 4 5 N A
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FRATERNI ZATI ON (M LI TARY ONLY)
1. | understand what is and is not fraternization.
NOT
STRONGLY DI SAGREE NEl THER AGREE AGREE  STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE /DON T KNOW
1 2 3 4 5 N A
2. Fraternization is occurring at this Command.
NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A
3. Fraternization is a problemat this Conmmand.
NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NOR DI SAGREE AGREE / DON' T KNOW
1 2 3 4 5 N A

4. This Command woul d take pronpt action to stop fraternization if
someone reported it.

NOT
STRONGLY DI SAGREE NEI THER AGREE AGREE STRONGLY APPLI CABLE
DI SAGREE NCOR DI SAGREE ACREE /DON' T KNOW

1 2 3 4 5 N A
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For the following itens, please answer by circling “No,”"”Yes,” or
“Don’ t Know NA.”

NR&R/ CVEO (M LI TARY ONLY ANSWER QUESTI ONS 1-3)

1. | have attended Navy Rights and Responsibilities (NR&R) training
at this command.
NO YES DON' T KNOW NA
2. | have received training at this Command about fraternization.
NO YES DON' T KNOW NA
3. I have received training at this Command about the prevention of
sexual harassnent.
NO YES DON' T KNOW NA
4. | understand the Navy CMEO program
NO YES DON' T KNOW NA
5. I am aware of the results of the last annual comand equal

opportunity assessnent.
NO YES DON' T KNOW NA

6. | know of at least two individuals on the Command Assessnent Team
(CAT) or Command Training Team (CTT).

NO YES DON' T KNOW NA
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COMVAND SPECI FI C QUESTI ONS

1. What equal opportunity training prograns or events at this Command
do you think are the nost effective?

2. Wat equal opportunity training prograns or events at this Conmand
do you think are the | east effective?

3. Are there other equal opportunity issues or problens at this
Command that were not included in the survey? Wat are they?

You have conpl eted the survey. Thank you very nuch for your help.
Pl ease return the survey to your survey adm nistrator
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COVWAND EQUAL OPPORTUNI TY/ SEXUAL
HARASSMVENT SURVEY RESULTS
DEMOGRAPHI CS

2001

ENLI STED

OFFI CER

Cl VI LI AN

MALE

FEMALE

VWH TE

BLACK/
AFRI CAN
AVERI CAN

ASI AN/
PACI FI C
I SLANDER

SPANI SH/
HI SPANI C

VEXI CAN
CHI CANOY
VEXI CAN-
AMERI CAN

PUERTO
RI CAN

CUBAN

TOTAL
PERCEN
TAGE

El -

E3

E4 -

E6

E7 -

E9

8

GSl -

GS6

GS57 -

GS9

GS10 -

GS12

GS13 -

GS14

Encl

(2)
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COVWAND EQUAL OPPORTUNI TY/ SEXUAL
HARASSIVENT SURVEY RESULTS

DI SCRI M NATI ON

QUESTI ON # STRONGLY | DI SAGREE | NEI THER AGREE | AGREE STRONGLY AGREE NOT APPLI CABLE/ DON' T KNOW
DI SAGREE NOR DI SAGREE

1

2

3

4

5

6

TOTAL

PERCENTAGE:

EPVACI NST
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COVWAND EQUAL OPPORTUNI TY/ SEXUAL
HARASSMVENT SURVEY RESULTS

CRI EVANCES

QUESTI ON # STRONGLY | DI SAGREE | NElI THER AGREE | AGREE STRONGLY AGREE NOT APPLI CABLE/ DON' T KNOW
DI SAGREE NOR DI SAGREE

1

2

3

4

5

6

TOTAL

PERCENTAGE:
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COVWAND EQUAL OPPORTUNI TY/ SEXUAL
HARASSMVENT SURVEY RESULTS
SEXUAL HARASSIVENT

QUESTI ON # STRONGLY | DI SAGREE | NElI THER AGREE | AGREE STRONGLY AGREE NOT APPLI CABLE/ DON' T KNOW
DI SAGREE NOR DI SAGREE

1

2

3

4

5

TOTAL

PERCENTAGE:
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COVWAND EQUAL OPPORTUNI TY/ SEXUAL
HARASSMVENT SURVEY RESULTS

FRATERNI ZATI ON

QUESTI ON # STRONGLY | DI SAGREE | NEI THER ACREE | AGREE STRONGLY ACREE NOT APPLI CABLE/ DON' T KNOW
DI SAGREE NOR DI SAGREE

1

2

3

4

TOTAL
PERCENTAGE:
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COVWAND EQUAL OPPORTUNI TY/ SEXUAL
HARASSMVENT SURVEY RESULTS

NR&R/ CMEO

DI SAGREE NOR DI SAGREE

QUESTI ON # STRONGLY | DI SAGREE | NEI THER ACREE | AGREE STRONGLY ACREE NOT APPLI CABLE/ DON' T KNOW

a | b 1w (DN ]|k

6

TOTAL
PERCENTAGE:

5354. 3C

COMVAND ASSESSMENT R

EPVACI NST

12 Dec 2001

ETENTI ON DATA




Command:

Assessnent

Peri od:

RACE/ GENDER

ELI G BLE TO
REENLI ST

I NELI G BLE
TO REENLI ST

REENLI STED

1

SEPARATED /

RE - 2

DI SCHARGED

RE - 3

RE - 4

AVERI CAN
NATI VE

MALE/ FEMALE

ASI AN PACI FI C
| SLANDER

MALE/ FEMALE

BLACK ( NON-
HI SPANI C)

MALE/
FEMALE

HI SPANI C

WH TE ( NON-
HI SPANI C)

MALE/
FEMALE

OTHER/
UNKNOWN

MALE/
FEMALE

MALE
FEMALE
TOTAL

EPMACI NST 5354. 3C

COMVAND ASSESSIVENT
ADVANCEMENT DATA

PART 1

Encl

(3)




Conmmand: Assessnent
Peri od:
ELI G BLE ADVANCED ELI G BLE TOOK EXAM PNA ADVANCED

AVERI CAN NATI VE

MALE/ FEMALE

ASI AN PACI FI C
I SLANDER

MALE/ FEMALE

BLACK
( NON- HE SPANI ©)

MALE/ FEMALE

HI SPANI C

MALE/ FEMALE

VWHI TE

MALE/ FEMALE

OTHER/ UNKNOVWN

MALE/ FEMALE

MALE
FEVALE
TOTAL




EPMACI NST 5354. 3C
12 Dec 2001

COMVAND ASSESSIVENT
ADVANCEMENT DATA

PART 1 (conti nued)

Command: Assessment
Peri od:
E4 to E5 E5 to E6
ELI G BLE TOOK EXAM PNA ADVANCED ELI G BLE TOOK EXAM PNA ADVANCED

AVERI CAN NATI VE

MALE/ FEMALE

ASI AN PACI FI C
| SLANDER

MALE/ FEMALE

BLACK
( NON- HE SPANI ©)

MALE/ FEMALE

HI SPANI C

MALE/ FEMALE

VWHI TE

MALE/ FEMALE

OTHER/ UNKNOVWN

MALE/ FEMALE

MALE
FEVALE
TOTAL




EPMACI NST
5354. 3C
12 Dec 2001
COVWAND ASSESSMVENT
ADVANCEMENT DATA
PART 2
Command: Assessnent
Peri od:
E6 to E7 E7 to E8/E9
ELIG BLE TOOK EXAM  PNA  ADVANCED ELI G BLE ADVANCED

AMERI CAN NATI VE

MALE/ FEMALE

ASI AN PACI FI C
| SLANDER

MALE/ FEMALE

BLACK
( NON- HI SPANI ©)

MALE/ FEMALE

HI SPANI C

MALE/ FEMALE

VWH TE

MALE/ FEMALE

OTHER/ UNKNOWN

MALE/ FEMALE

MALE
FEMALE




TOTAL




5354. 3C

EPVACI NST

12 Dec 2001

COVVAND ASSESSMENT DI SCI PLI NE DATA

Command: o
Di vi si on:
Dat e:
Departnment:
Paygrade: T
PLACED DI SM SSED REFERRED TO NUMBER NUMBER NUVMBER REFERRED
RACE/ GENDER ON SCREENED BY XO NJP DI SM SSED PUNI SHED TO COURT-
REPORT BY XO MARTI AL

AMERI CAN NATI VE

MALE/ FEMALE

ASI AN PACI FI C
| SLANDER

MALE/ FEMALE

BLACK
( NON- HI SPANI ©)

MALE/ FEMALE

HI SPANI C

MALE/ FEMALE

VWH TE

MALE/ FEMALE

OTHER/ UNKNOVN

MALE/ FEMALE

MALE
FEMALE
TOTAL




EPVACI NST
5354. 3C
12 Dec 2001
DATA REDUCTI ON SHEET
DATE: | NTERVI EV\5
SUMVARY

NOTE: Responses should be coded as to rank, ethnicity, gender, and tinme on board (For exanpl e:
E7/ W 2YRS)



Encl

(4)



EPMACI NST 5354. 3C
12 Dec 2001
DATA REDUCTI ON SHEET

DATE: OBSERVATI ONS

SUMVARY

NOTE: (Qobservations should be based on the follow ng: 1)Wy are you observing? 2) Wwo will you
observe?
3) What will you watch? 4) Were will you do it? 5) Wen will you | ook?



Encl (5)
EPMACI NST
5354. 3C
12 Dec 2001

Command Equal Qpportunity Assessnent
Fi ndi ngs & Recomendati ons

Fi ndi ngs

Recomendat i ons




5354. 3C

(6)

Encl

EPVACI NST

12 Dec 2001

_Plan of Action and M| estones

Coal / Probl em St at enent :

(Nane)

Overall Responsibility:

Start Date:

Revi ew Dat e #1:

Revi ew Date #2:

Revi ew Dat e #3:

Compl etion Date:

Acti on Steps/ Tasks:

#1)
#2)
#3)

#4)

Acti on Person(s):

Remarks / Potenti al




Troubl e Spots /
Measur es of Acconplishment:

Encl (7)




